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Loida British Quality Assurance Policy

Introduction

Loida British is dedicated to maintaining the highest standards of quality in our training
programs. This policy outlines our commitment to continuous improvement, client satisfaction,
and compliance with relevant educational standards.

Purpose
The purpose of this policy is to:
o Establish a framework for quality assurance in our training programs.
o Ensure that our training programs are effective, relevant, and continuously improved.
e Gather and respond to feedback from clients and staff.
+ Maintain accreditation and adhere to relevant educational standards.
Scope

This policy applies to all training programs offered by Loida British and involves all
employees, clients, and stakeholders.

Legal and Regulatory Framework
This policy complies with the following UK regulations and standards:

e Further and Higher Education Act 1992: Regulates quality and standards in further
and higher education.

e QAA Standards: Ensure compliance with the standards set by the Quality
Assurance Agency for Higher Education (QAA).

o General Data Protection Regulation (GDPR) and Data Protection Act 2018:
Protects personal data collected during the quality assurance process.

o Equality Act 2010: Ensures non-discriminatory practices in all training programs.
Procedures
Evaluation

e Training programs will be regularly evaluated to ensure effectiveness and relevance.

o Evaluations will be conducted using a combination of quantitative and qualitative
methods.

Evaluation Methods

o To ensure the effectiveness and relevance of our training programs, Loida British will
conduct evaluations using a combination of quantitative and qualitative methods.
This comprehensive approach allows us to gain a thorough understanding of the
program's impact, identify areas for improvement, and make informed decisions to
enhance our offerings.

Quantitative Methods

e Quantitative evaluation methods involve the collection and analysis of numerical data
to measure various aspects of the training programs. These methods provide
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objective metrics that can be tracked over time to assess progress and effectiveness.
Key quantitative methods include:

Pre- and Post-Training Assessments:

o Participants will complete assessments before and after the training to measure
knowledge, skills, and competency improvements.

e Results will be compared to determine the effectiveness of the training content.
Surveys and Questionnaires:

o Structured surveys will be distributed to participants to gather data on their
experiences, satisfaction levels, and perceived value of the training.

e Surveys will use Likert scales, multiple-choice questions, and other closed-ended
formats to collect quantifiable data.

Performance Metrics:

o Key performance indicators (KPIs) such as completion rates, test scores, and
certification achievement rates will be tracked.

o Data will be analysed to identify trends and areas requiring attention.
Attendance and Participation Records:

e Attendance logs and participation records will be maintained to assess engagement
and commitment levels.

e High attendance and active participation are indicators of a successful training
program.

Qualitative Methods

Qualitative evaluation methods involve collecting and analysing non-numerical data to gain
deeper insights into the training experience. These methods provide rich, detailed
information that can uncover underlying issues and areas for improvement. Key qualitative
methods include:

Open-Ended Survey Questions:

e Surveys will include open-ended questions to allow participants to provide detailed
feedback in their own words.

e Responses will be analysed to identify common themes and insights.
Observations:

o Trainers and evaluators will observe training sessions to assess the delivery,
participant engagement, and interaction.

o Observational data will be used to identify strengths and areas for improvement in
the training process.

Data Analysis and Reporting

o Data Integration:
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e Quantitative and qualitative data will be integrated to provide a comprehensive view
of the training program'’s effectiveness.

o Triangulation methods will be used to validate findings and ensure reliability.
Analysis Techniques:

e Quantitative data will be analysed using statistical methods to identify trends,
correlations, and significant changes.

e Qualitative data will be analysed using thematic analysis to identify common themes,
patterns, and insights.

Reporting:

o Evaluation findings will be documented in detailed reports, highlighting key metrics,
feedback, and areas for improvement.

¢ Reports will be shared with relevant stakeholders, including management, trainers,
and participants, to ensure transparency and drive continuous improvement.

e By employing a combination of quantitative and qualitative evaluation methods, Loida
British ensures a robust and comprehensive assessment of our training programs.
This approach enables us to maintain high standards of quality, address areas for
improvement, and continually enhance the learning experience for our clients and
staff.

o Evaluations will be conducted at least annually and after the completion of each
training program.

Feedback

o Feedback will be collected from clients, staff, and other stakeholders.

e Methods of feedback collection include surveys, interviews, and feedback forms.

o Feedback will be reviewed and analysed regularly to identify areas for improvement.
Improvement

e Continuous improvement plans will be developed based on evaluation and feedback
results.

o Improvement plans will include specific actions, responsible parties, and timelines.

o Progress on improvement plans will be monitored and reviewed regularly.
Accreditation

e Loida British will maintain accreditation with relevant accrediting bodies.

o Compliance with accrediting bodies' standards will be ensured through regular
internal audits and reviews.

o All staff will be trained on the requirements and standards of our accrediting bodies.
Quality Assurance Committee

e A Quality Assurance Committee will be established to oversee the implementation of
this policy.
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o The committee will include representatives from management, staff, and clients.

e The committee will meet quarterly to review evaluation results, feedback, and
improvement plans.

Documentation and Records

o All evaluations, feedback, and improvement plans will be documented and stored
securely.

e Documentation will be retained for a minimum of 6 years in compliance with GDPR.

e Records will be reviewed regularly to ensure they are up to date and accurate.
Training and Development

» Staff will receive regular training on quality assurance processes and standards.

o Professional development opportunities will be provided to ensure staff remain
knowledgeable about current best practices.

o New staff will receive induction training on the quality assurance policy and
procedures.

Monitoring and Review
e The Quality Assurance Policy will be reviewed annually.

o Feedback from clients, staff, and other stakeholders will be incorporated into the
review process.

e The policy will be updated as necessary to reflect changes in regulations, standards,
and best practices.

Compliance with UK Standards
Further and Higher Education Act 1992

o Ensures the quality and standards of further and higher education.

o Provides a framework for the regulation and oversight of educational institutions.
QAA Standards

o Establishes standards for educational quality and performance.

e Provides guidelines for the assessment and improvement of educational programs.
GDPR and Data Protection Act 2018

e Protects personal data collected during the quality assurance process.

o Ensures confidentiality and security of information.
Equality Act 2010

e Prohibits discrimination and promotes equality in all training programs.

o Ensures fair and equal treatment of all clients and staff.

Contact Information
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For any questions or further information regarding our Quality Assurance Policy, please
contact:

e Quality Assurance Committee: [Email] [Phone]

o Customer Service Department: [Email] [Phone]
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